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Description automatically generated]<Name of Scout Group> New Section / Group

Aim of the project
To open a <Squirrel Drey, Beaver Scout Colony, Cub Scout Pack, Scout Troop, Explorer Unit> in <Area/Location>

Key Requirements
Adults
Young People
Venue
Support

Key areas for discussion
	Key Area

	Questions
	Current Situation
	What do we want to achieve?
	Actions/Notes
	Lead/People Responsible
	Timeframe

	Identifying the need for the section
	· Joining lists
· Siblings of beavers, cubs and scouts
	
	
	
	
	

	Agreement from the District and Group Trustees
	
	
	
	
	
	

	Adult Recruitment
	· What roles need filling?
· Current Interest?
· Open Evening, follow up, meeting, taster sessions?
	
	
	
	
	

	Young People Recruitment
	· Current Interest
· School Assemblies
· Open Evening, follow up, taster sessions?
	
	
	
	
	

	Adult Support
	· Who is going to support the new adults? Experience Leaders- where from?
	
	
	
	
	

	Venue
	· Availability?
· Flexibility to suit new volunteers?
	
	
	
	
	

	Programme
	· What will the initial programme look like? 
· Guidance & support?
	
	
	
	
	

	Adult Learning
	· Growing roots
	
	
	
	
	

	Finance


	· Support available from District & County?
	
	
	
	
	

	Resources, i.e. equipment, publications, uniform
	· Where from? 
· Cost?
· Who will co-ordinate?
	
	
	
	
	

	Welcome and Induction
	· Who will welcome and oversee the new adults induction?
· Visiting other sections?
· What welcome is available for the young people?
	
	
	
	
	

	Timeframes
	· Target opening date?
· Key Milestone dates?
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