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Description automatically generated]Service Level Agreement
To be completed and circulated after the Stakeholder Meeting alongside                           the Meeting Notes
Date:
	
	Name
	Contact details

	District
	
	

	District Lead Volunteer
	
	

	Group
	
	

	Group Lead Volunteer
	
	

	Growth & Development Lead
	
	



	Tasks
	Notes
	Who
	Deadline
	Completed 

	Which sections to be opened
	
	
	
	

	Venue
(If existing or where it is to be if new)
	
	
	
	

	Times of section meetings if existing Group  
(please note if these are flexible)
	
	
	
	

	Existing Group numbers
	
	
	
	

	Current adult numbers and roles
	
	
	
	

	Group welcome pack (copy to be given to GDO)
	
	
	
	

	Potential new Adults
	
	
	
	

	Group/District Trustees aware
	
	
	
	

	Is this going to run as a Satellite section?
	
	
	
	

	Inform District Volunteering Development Team
Local opportunities for new volunteers to take part in local delivery for First Response course
	
	
	
	

	Local schools/catchment area
	
	
	
	

	Local Community links/
organisations
	
	
	
	

	Open Event explained and the need for support
(Programme and Planner to be sent out by GDO)
	
	
	
	

	Taster evenings explained and the need for support
(Programme and planner to be sent out by GDO)
	
	
	
	

	Venue for open event
	
	
	
	

	Venue for Taster evenings
	
	
	
	

	Budget for Open night
	
	
	
	

	Budget for taster evenings
	
	
	
	

	Person responsible for purchasing of resources identified
	
	
	
	

	Scouting events happening in local area during target time 
	
	
	
	

	Shadowing/
buddying opportunities
· Where
· Who will organise and support
· Follow up
	
	
	
	

	Person responsible for uploading new volunteers onto the digital system 
	
	
	
	

	Expected opening date of new Section
	
	
	
	

	Informed and aware of mid project and end of project meetings
	
	
	
	

	Additional funding opportunities explored and explained 
	
	
	
	

	Resources required for project identified and explained
· Ordering
· Printing
· Budget
	
	
	
	

	Who makes up the Stakeholder meeting:
	
	
	
	

	Ongoing Support for project
· Programme planning
· Programme Support
· How long?
· By Who?
· Equipment
	
	
	
	

	Mentorship explained
· Who?
· Are they aware ?
	
	
	
	

	Support for new trustees
	
	
	
	

	Districts agreement on membership fees for first year?
	
	
	
	





     


image1.jpeg
f\O/\
O
Scouts




