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Session details
Title of session: Module D – Understanding behaviour

Date:		 	Time:  	Location:

Additional needs: 	

Numbers:


Aim: There are a number of reasons why young people behave in certain ways. The aim of this module is to give Explorer Scout Young Leaders (ESYLs) a basic understanding of the different behaviours that young people can display and explores some of the potential reasons underpinning those behaviours. By the end, you should be able to recognise and propose possible strategies for dealing with different behaviours. 
 
Objectives: By the end of this module, you'll be able to: 
1. understand different types of behaviour 
2. understand and talk about the causes and triggers underpinning different types of behaviour 
3. demonstrate a number of tools or methods that could be used to manage behaviour 
4. explain how ESYLs can assist with managing behaviour in the section 
5. explain where they can get further assistance, and when to involve adults 
 
Outcome: The benefit of this module helps young leaders recognise behavioural patterns and gives them the skills to help improve behaviour while encouraging proactive learning. This will also help improve their own behaviours picking up patterns in their own personalities and making improvements necessary for personal growth and development.  All skills worthy of any CV. 


Activity: Discussion and reflection	Duration: 20 minutes			

Resources:
· None

Objectives the activity links to:
1. understand different types of behaviour 
2. understand and talk about the causes and triggers underpinning different types of behaviour.

Description:

Begin the session by introducing the module and explaining what the aim and objectives are.
Make sure that you cover the following points in your introduction:
· Every young person is an individual and all young people should be treated equally. They can display a range of behaviours that can be both positive and negative.
· A sudden or noticeable change in behaviour may be due to a variety of underlying causes of which you might not be aware.
· All volunteers should focus on recognising and rewarding positive behaviour, and should never label a young person or adult.
· When speaking about behaviour in the section, volunteers should focus on the behaviour itself, rather than on the young person in question. For example, instead of saying that young person is being ‘naughty’, they could talk to the young person about their behaviour, clearly explaining why it's not appropriate.
· Responding to challenging behaviour can be difficult for all leaders at times.

ESYLs need to be prepared with the confidence and skills to respond consistently and appropriately to varying behaviour within the section. To allow them to explore the possible challenges, you'll need to ask them to give examples. It's important that this discussion is held in a positive and safe environment in which young people feel able to ask questions honestly and openly.

1. Explain that the group will be spending some time reflecting on their own experiences, before thinking about how they can support others. 
2. Ask the ESYLs:
· How do you feel if you're having a bad day?
· How do you feel when you're hungry?
· How do you feel when you're tired?
· How do you feel when you don’t understand something?
· How do you feel when you're having a great day?
· Is there anything that helps you function a little better when you're having a bad day?
· What and who influences your mood?
· What brings out the best in you?
3. Point out that everyone has good and bad days. Everyone is affected differently by different things, and everyone has their own sensitivities and triggers. However, there are some commonalities most of us share.


Activity: Reasons	Duration: 15 minutes			

Resources:
· None

Objectives the activity links to:
1. understand different types of behaviour 
2. understand and talk about the causes and triggers underpinning different types of behaviour.
3. demonstrate a number of tools or methods that could be used to manage behaviour 
4. explain how ESYLs can assist with managing behaviour in the section 

Comments/ Description:
1. Explain that there is always a reason behind challenging behaviour, and ask ESYLs to work together to think of as many different factors as possible. Examples could include: boredom, over-excitement, enthusiasm, a misunderstanding about what is appropriate behaviour, a misunderstanding understanding the rules, experiences outside of Scouting, experiencing a bad mental health day, and the environment (eg noisy, overwhelming, unfamiliar).
2. Explain that challenging behaviour is often misjudged as ‘attention seeking’. Talk about why this kind of labelling is not helpful and can prove inaccurate. It’s natural to want and need attention from others, but usually this is sought in a positive way. It’s important to think about why a young person might be seeking attention. Are they receiving enough positive attention from adults? Is there something important they are struggling to communicate to you? Do they need support with developing friendships in the section?
3. Ask the ESYLs to think what they could do to help prevent or turn these reasons around:
· If someone is experiencing boredom, what can we do to ensure the programme is inclusive and interesting? How can we make sure everyone understands?
· If someone is struggling to understand something, can we present the information in a different way? Can we have extra people on board to support? Can we check for any differences in how young people in the section learn, and adapt our leadership style to suit them?
· If someone is over-excited, can we set clear boundaries before the activity begins? Can we make sure we have a code of conduct in place?


[bookmark: _Hlk166069710]Activity: How would you react?	Duration: 20 minutes			

Resources:
· None

Objectives the activity links to:
1. understand different types of behaviour 
2. understand and talk about the causes and triggers underpinning different types of behaviour.
3. demonstrate a number of tools or methods that could be used to manage behaviour 
4. explain how ESYLs can assist with managing behaviour in the section 

Comments/ Description:

Ask two ESYLs to volunteer to run a game for the whole group, whilst taking on a persona.
1. The first ESYL should run a simple game with very long and drawn out instructions. They should keep going with the instructions until the rest of the ESYLs get bored, disengage and grow impatient or frustrated.
2. Afterwards, ask the group how they felt. Did they feel themselves losing focus or getting
annoyed?
3. The second ESYL should run a game, shouting and being very sharp with the others. Get them to imagine that they have had a bad day. How does it make them feel?
4. Explain that leaders need to be confident, calm, consistent and in control. It’s not about volume or power, but about effectively combining body language and verbal communication skills to set clear expectations.
5. Ask them how it felt to be shouted at. What does hearing adults shouting teach young people, considering that leaders are important role models? If shouting is used regularly, how effective will it be as a method of gaining attention in an emergency?


Activity: Flip it to a positive	Duration: 15 minutes			

Resources:
· Sentences (Appendix G)

Objectives the activity links to:
3. demonstrate a number of tools or methods that could be used to manage behaviour 
4. explain how ESYLs can assist with managing behaviour in the section 

Description:
1. Explain that the ESYLs are going to take part in a thought experiment, where they will try and turn a negative statement into a positive one. This experiment will help them to see the impact using positive language can have when working with young people. Often, it can prevent and de-escalate a challenging situation.
2. Where possible, get ESYLs into groups based on the section they support, as the language used will depend on factors like age and level of understanding.
3. Provide each ESYLs with the list of sentences from Appendix G. Ask them to take it in turns to reword the sentences using positive language. What effect does this have?


Activity: Different behaviour	Duration: 20 minutes			

Resources:
· None 

Objectives the activity links to:
3. demonstrate a number of tools or methods that could be used to manage behaviour 
4. explain how ESYLs can assist with managing behaviour in the section 

Description:

1. This activity helps ESYLs to think about how they respond when faced with challenging behaviour.
2. As a whole group, play a game of your choice. Throughout the game, ask some of the ESYLs or other adult leaders to start behaving in a way that is deliberately disruptive.
3. The leader in charge of the game should use a variety of methods to deal with the disruption, ranging from shouting (as a bad example), asking them to not play the game, or focusing on the positive behaviour of others (as a more supportive method).
4. Afterwards, have a discussion with the group about whether they believe the right methods were used and why. How did each approach make them feel? What would they have done differently? How do they think it would have been dealt with in their section?
5. Next, split the group into small teams with pens and flipchart paper. Ask the ESYLs to come up with a list of ways to deal with different behaviours, looking at the pros and cons of each.

While the ESYLs complete the task, ask them to consider the following points:
· Why is it important to reward positive behaviour in a balanced way?
· How would you respond to challenging behaviour in your section?
· What methods would you use to respond to both positive and disruptive behaviour?
· What works? What doesn’t? Is there anything you would change or introduce?


Activity: Mock trial	Duration: 35 minutes			

Resources:
· Mock trial scenarios (Appendix H)

Objectives the activity links to:
1. understand different types of behaviour 
2. understand and talk about the causes and triggers underpinning different types of behaviour.
3. demonstrate a number of tools or methods that could be used to manage behaviour 
4. explain how ESYLs can assist with managing behaviour in the section 

Description:

1. [bookmark: _Hlk166070696]Give everyone a scenario from appendix H and set up a mock trial. Nominate a judge, two teams of lawyers representing the case for and against, and a jury.
2. Give the lawyers five minutes to discuss their arguments. How will they explain the behaviour outlined in the scenario? When they’re ready, they should present their case to the judge and jury.
3. Ask the lawyers to consider:
· the possible reasons behind a young person’s behaviour
· the triggers that may cause the behaviour
· how the behaviour might be perceived by parents, leaders and members of the public
· whether they will call upon witnesses to express different views
4. Meanwhile, the judge should keep order in the courtroom, and the jury should listen attentively.
5. Ask the jury to consider what the most appropriate method to respond to the behaviour is. Which preventative measures could be introduced in the future?
6. Rotate the group so everyone has the chance to try different roles. If ESYLs are struggling to make their case or to come to a decision, you could include more witness testimonies.

What is my role as an ESYL in behaviour management?
Explain that ESYLs play a role in helping to create and foster a positive environment in their section. Scouting provides a space where young people can be themselves. They will undoubtedly come across challenging behaviour throughout their role, and it's important that they know how to deal with it. Setting expectations from the start will help to create a positive environment.


Activity: Creating a Code of Conduct with your section	Duration: 20 minutes			

Resources:
· Example code of conduct 

Objectives the activity links to:
3. demonstrate a number of tools or methods that could be used to manage behaviour 
4. explain how ESYLs can assist with managing behaviour in the section 
5. explain where they can get further assistance, and when to involve adults 
 
Description:

1. Explain that one way ESYLs can provide a positive environment is by creating a Code of Conduct in partnership with their section. How can they ensure that everyone in the section buys into the agreement and understands exactly what it means?


Activity: Conclusion of Module D	Duration: 5 minutes			

Comments/ Description:

Summarise the module by revisiting the objectives. Ask the ESYLs whether they feel they have covered all the objectives satisfactorily. Before they go, carry out a review or an evaluation of the session.




Appendix G – Negative sentences 

(flip it around activity)

· ‘Don’t mess about.’
· ‘Be quiet and listen.’
· ‘Give that here and listen to what is being said!’
· ‘Stop talking when I am!’
· ‘Don’t even think about running. I’m watching you!’
· ‘You're very rude!’




Appendix H – Mock trial scenarios 

Case study 1
Kevin is a nine-year-old Cub Scout. He often gets teary during Six time, and is very reluctant to join in team games.

Discuss the possible reasons behind the behaviour with your ESYLs, such as:
· problems with relationships
· bullying within the section
· lack of confidence.

Discuss appropriate methods to respond to the behaviour, such as:
· providing additional support from a Sixer/seconder/buddy
· speaking to young person
· checking for any signs of bullying.


Case study 2 
Louise is a seven-year-old Beaver Scout. She is very confident and keen, and finds it difficult to take turns. She always seems to go first at everything, because if she doesn’t, she becomes very sulky and refuses to join in.

Discuss the possible reasons behind the behaviour with your ESYLs, such as:
· difficulties in working with others
· misunderstanding of what is expected/appropriate
· unfamiliar with rules.

Discuss appropriate methods to respond to the behaviour, such as:
· having a discussion about fairness, what it means, and why it's important
· reviewing the Code of Conduct
· planning for everyone to have a chance at going first


Case study 3 
Sanjay is a 14-year-old Scout. He has been a Beaver Scout and a Cub Scout. He has always enjoyed Scouting, but recently he has not been keen to join in with any of the Troop activities. He says they are boring or babyish. He is often quite disruptive and has been seen spilling glue and destroying things others have done.

Discuss the possible reasons behind the behaviour with your ESYLs, such as:
· boredom due to the activities not being appropriate
· misunderstanding about what is expected/appropriate

Discuss appropriate methods to respond to the behaviour, such as:
· increasing youth involvement in planning activities
· reviewing the Code of Conduct





Case study 4 
Sophia is a five-year-old Squirrel Scout. She doesn’t seem to join in with activities unless a Leader supports her individually. She rarely finishes what she is doing. Even if she does, it’s not really what she was asked to do in the first place. She is often wandering off and getting distracted.

Discuss the possible reasons behind the behaviour with your ESYLs, such as:
· misunderstanding about what is expected/appropriate
· issues with attention span

Discuss appropriate methods to respond to the behaviour, such as:
· providing additional support from a buddy
· adapting how instructions are given


Case study 5
James is a 12-year-old Scout. He is often rude, to both Leaders and other Scouts, and picks on other Scouts. When asked a question, he gives a silly or rude answer. It often appears that James is trying to get a reaction from others. When he was in Cub Scouts, there were no issues with James’ behaviour.

Discuss the possible reasons behind the behaviour with your ESYLs, such as:
· issues outside Scouting eg bullying, problems at home
· issues within Scouting eg bullying, feeling isolated from the rest of the section

Discuss appropriate methods to respond to the behaviour, such as:
· talking to the young person
· talking to their parent/carer to get to the bottom of why the behaviour might be occurring
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