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Underrepresented Communities Project Steering Group
Terms of Reference
XXX Location

Project timeline
The project is for an initial 12-month period, with an option to extend. The project is to start in April 2023. 

Project aim
Based on agreed grant award.

Project objectives
Based on agreed grant award.
 

Project targets
Performance against targets to be reviewed at least every quarter (as agreed as part of the grant award):
1. xx new sections opened in IMD
2. xx young people recruited
3. xx young people recruited from Black, Asian and Minority Ethnic backgrounds
4. xx number of adults recruited
5. xx number of adults recruited from Black, Asian and Minority Ethnic backgrounds
6. xx new community relationships / partners

Underrepresented Communities Project Steering Group purpose

The overall purpose of the steering group is to: 
· Responsible for overall direction and management of the project
· Work collaboratively with the Growth & Communities Team to maximise benefit to the project 
· Communicates with stakeholders, promotes the project and its benefits to local volunteers
· Ensures full stakeholder involvement and representation, managing volunteer engagement with the project
· Work with local volunteers to identify potential areas for growth and development
· Approves project plans and resources
· Monitor and evaluate project results against the plan agreed

Role description for Underrepresented Communities Project Steering Group members 

Operationally:
· Agree a meeting frequency and schedule (no less than quarterly)
· Agree a reporting frequency and schedule, for respective stakeholders. To include Project Checkpoint Reporting, Annual Reports and County/District Executive Reports and Budget Summary as required. 
· Agree a method for local volunteers to request support from the project 
· Create and maintain a project workbank, agreeing a method for allocation and prioritisation of projects
· Identify Lead Volunteers, agreeing roles and responsibilities and assess readiness of projects
· Work collaboratively to identify, assess and manage risk to the project
· The Steering group members are accountable for the successful implementation of the project and to provide regular updates to The Scouts as agreed in the funding terms and conditions. 

The Growth & Communities Team can support the Steering Group members to fully understand their roles and responsibilities for the Project.

Underrepresented Communities Project Steering Group Members
This is a flexible structure and can be agreed in the initial project proposal, as relevant to the project size and location, consideration should also be made if the project covers two or more Districts / Counties 
· A Chair for the Steering Group*
· Someone who can capture notes from discussions and record actions
· Someone who can represent the County Leadership Team (e.g. County Commissioner or Deputy County Commissioner) 
· Volunteers with responsibility for growth from the relevant Districts where the projects are taking place
· Line manager for the assigned staff (this will be the Local Growth Operations Manager if the staff are employed through the Growth & Communities Team)
· At least one young adult aged 18-25 if any of the above are not within this age range 
· Local Growth Officer (s) employed by the project (optional, as appropriate)
· Other appropriate representatives (by invitation, as agreed with the Chair and County Leadership Team representative)

*Chair can be agreed at the initial meeting. They will manage the meetings, liaise with the Local Growth Officer and/or Local Growth Operations Manager prior to the meeting regarding agenda items, ensure the agenda is achieved and that tasks are allocated and coordinate the secretary/minute taker to ensure agenda items are called for, minutes are circulated in a timely manner etc. 

Right of attendance
To be agreed as relevant and necessary. 


Suggested agenda for meetings  
· Progress on actions agreed at last meeting and/or arising since the last meeting
· Update on status of Live projects 
· [bookmark: _GoBack]Work bank review, assess project requests, Local Growth Officer capacity and agree any action and timeframes
· Review progress toward objectives 
· Confirmation of next dates for meetings  
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