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Current situation

Anytown District has been without a full-time District Lead Volunteer (DLV) for a number of years and has therefore, lacked some leadership, a sense of
direction and a plan for the future. With our appointment in September 2022, one of our first challenges was to set our vision for the District.

Following research and consultation with District team members, the top 3 priorities for the District are:

1. Adults feel supported.
2. Young People influence and experience high quality programmes.
3. Growth in Young People & Adults experiencing Scouting.

The table below shows the ways in which we hope to achieve these priorities. We hope to review this on an ongoing basis at District meetings.

Priority What we need to do? Who is responsible? | Who is helping? Review Date Estimated Complete
Completion Date
Adults Feel e Managers to District Team DLV, District Team| 01.03.2023 01.06.2023 In Progress/On track
Supported complete reviews Members Members, Group
Lead Volunteers

with their relevant (GLV)
teams and make sure
they are all happy in
their current roles.

e Learningis upto
date for each
volunteer.




Young People Utilise Quality District Team DLV, GLVs 01.03.2023 01.06.2023 In Progress
influence and Programme Checker Leads

experience high Support for District Youth

quality programme creation Lead

programmes and delivery

Growth in Use census data to District Team DLV, GLVs 01.05.2023 Ongoing Yet to start
Young People identify areas for Members

& adults growth 020>

experiencing Organise a District

Scouting volunteer recruitment

workshop

Contact the Growth &
Communities team for

extra support where
needed




